
ID WBS Task Name Text1 Successors Baseline1 Finish
1 PM Project Management Mon 4/30/12
2 PM.1 Initiation Initiation Sun 8/21/11
3 PM.1.2 Mobilize the Project Team Initiation Mon 8/1/11
4 PM.1.2.1 Work with Line Managers to Identify Project Team Initiation 5 Mon 8/1/11
5 PM.1.2.2 Mobilization of Project Team is Complete Initiation 25 Mon 8/1/11
6 PM.1.3 Enterprise Architecture Questionnaire Initiation Tue 8/30/11
7 PM.1.3.1 PM and Lead Fill Out the Questionnaire Initiation 8 Mon 8/1/11
8 PM.1.3.2 Send the Questionnaire to architecture@cvty.com Initiation 9 Mon 8/1/11
9 PM.1.3.3 Attend Questionnaire Review meeting Scheduled by Enterprise Architecture Initiation 10 Mon 8/15/11
10 PM.1.3.4 Update the Participation Matrix with Enterprise Architecture Involvement Initiation 11 Wed 8/17/11
11 PM.1.3.5 Enterprise Architecture Questionnaire is Complete Initiation 26 Tue 8/30/11
12 PM.1.4 Set up Project Management Controls Initiation Mon 8/1/11
13 PM.1.4.1 Create Initial Scope Statement Initiation 18 Mon 8/1/11
14 PM.1.4.2 Set up Cost Matrix Initiation 18 Mon 8/1/11
15 PM.1.4.3 Set up Project Schedule Initiation 18 Mon 8/1/11
16 PM.1.4.4 Set up Risk Register Initiation 18 Mon 8/1/11
17 PM.1.4.5 Set up Participation Matrix, include Project Structure Initiation 18 Mon 8/1/11
18 PM.1.4.6 Set up of Project Controls is Complete Initiation 27 Mon 8/1/11
19 PM.1.5 Stakeholder Management Initiation Mon 8/1/11
20 PM.1.5.1 Set up Communications Plan Initiation 21 Mon 8/1/11
21 PM.1.5.2 Prepare for project Kick-off Meeting Initiation 22 Mon 8/1/11
22 PM.1.5.3 Conduct Project Kick-off Meeting Initiation 23 Mon 8/1/11
23 PM.1.5.4 Initiation Stage Stakeholder Management is Complete Initiation 28 Mon 8/1/11
24 PM.1.6 Initiation Phase Gates (Exit Criteria) Initiation Mon 8/1/11
25 PM.1.6.2 Project Team is Mobilized Initiation 29 Mon 8/1/11
26 PM.1.6.3 Arch/IRM Engagement and Project Typing Sifter Process is Complete Initiation 29 Fri 7/15/11
27 PM.1.6.4 PM Controls are set up (Scope Statement, Cost Matrix, Project Schedule, Risk Register, Participation Matrix)Initiation 29 Mon 8/1/11
28 PM.1.6.5 Initiation Phase Stakeholder Management is Complete (Kick-off Meeting Complete, and Communications plan is set up)Initiation 29 Mon 8/1/11
29 PM.1.6.6 Initiation Phase Gates (Exit Criteria) are Complete Initiation 30 Mon 8/1/11
30 PM.1.6.7 Initiation Stage is Complete Initiation 31 Mon 8/1/11
31 PM.2 Planning Planning Mon 9/19/11
32 PM.2.1 Scope Statement Planning Mon 8/22/11
33 PM.2.1.1 Finish Writing the Scope Statement Planning 34 Mon 8/22/11
34 PM.2.1.2 Gain Approval on the Scope Statement Planning 35 Mon 8/22/11
35 PM.2.1.3 Scope Statement is Complete (baseline) Planning 61 Mon 8/22/11
36 PM.2.2 Cost Matrix Planning Mon 8/29/11
37 PM.2.2.1 Fill in the Cost Matrix with all project cost estimates Planning 38 Mon 8/22/11
38 PM.2.2.2 Gain approval on the Cost Matrix Planning 39 Mon 8/29/11
39 PM.2.2.3 Cost Matrix is Complete (baseline) Planning 61 Mon 8/29/11
40 PM.2.3 Project Schedule Planning Tue 9/6/11
41 PM.2.3.1 Write the Project Schedule that corresponds to the project type (Limited, Moderate, Comprehensive)Planning 42 Tue 8/30/11
42 PM.2.3.2 Gain Approval on the Project Schedule Planning 43 Tue 9/6/11
43 PM.2.3.3 Project Schedule is Complete (baseline) Planning 61 Tue 9/6/11
44 PM.2.4 Update Project Controls Planning Sat 9/3/11
45 PM.2.4.1 Risk Register Planning Fri 9/2/11
46 PM.2.4.1.1 Perform Risk Identification Planning 47 Mon 8/22/11
47 PM.2.4.1.2 Perform Risk Analysis Planning 48 Sat 8/27/11
48 PM.2.4.1.3 Conduct Risk Response Planning Planning 49 Tue 8/30/11
49 PM.2.4.1.4 Update the Risk Register Planning 50 Fri 9/2/11
50 PM.2.4.1.5 Planning Stage Risk Activities are Complete Planning 62 Fri 9/2/11
51 PM.2.4.2 Participation Matrix Planning Sat 9/3/11
52 PM.2.4.2.1 Update the Participation Matrix with all Project Deliverables as defined in Planning & AnalysisPlanning 53 Fri 8/26/11
53 PM.2.4.2.2 Update the Participation Matrix with the Project Structure Planning 54 Sat 8/27/11
54 PM.2.4.2.3 Distribute the Participation Matrix to all project participants Planning 55 Sat 9/3/11
55 PM.2.4.2.4 Planning Stage Participation Matrix Activities are Complete Planning 62 Sat 9/3/11
56 PM.2.5 Stakeholder Management Planning Fri 8/26/11
57 PM.2.5.1 Update Communications Plan Planning 58 Tue 8/23/11
58 PM.2.5.2 Distribute Communications Plan to all project stakeholders Planning 59 Fri 8/26/11
59 PM.2.5.3 Planning Stage Stakeholder Management is Complete Planning 63 Fri 8/26/11
60 PM.2.6 Planning Stage Phase Gates (Exit Criteria) Planning Mon 9/19/11
61 PM.2.6.1 Approval of Project Controls (Scope Statement, Cost Matrix, Project Schedule) Planning 64 Tue 9/6/11
62 PM.2.6.2 Updated Project Controls (Risk Register, Participation Matrix) Planning 64 Sat 8/27/11
63 PM.2.6.3 Planning Stage Phase Stakeholder Mgt is Complete (Updated Communications Plan)Planning 64 Sat 8/27/11
64 PM.2.6.4 Planning Stage Phase Gates (Exit Criteria) are Complete Planning 65,73 Sat 9/10/11
65 PM.2.7 Planning Stage is Complete Planning Mon 9/19/11
66 PM.3 Execute and Control Phase 1 (Pre Go Live) Execute Sat 12/10/11
67 PM.1.1 Commitment Authorization Request (CAR) Initiation Sun 9/18/11
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68 PM.1.1.1 Draft the CAR Initiation 69 Fri 7/8/11
69 PM.1.1.2 Gain Approval on the CAR Initiation 70 Mon 8/1/11
70 PM.1.1.3 CAR is Complete Initiation Mon 8/1/11
71 PM.3.1 Analysis (SDLC Phase) Phase 1 Execute Fri 9/30/11
72 PM.3.1.1 Analysis Phase Gates (Exit Criteria) Phase 1 Execute Fri 9/30/11
73 PM.3.1.2 Requirements and Conceptual Systems Model Phase 1 Execute 75,74,79 Tue 9/27/11
74 PM.3.1.3 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 1Execute 75 Tue 9/27/11
75 PM.3.1.4 Analysis Phase Gates (Exit Criteria) are Complete Phase 1 Execute 76 Tue 9/27/11
76 PM.3.1.5 Analysis is Complete Phase 1 Execute Fri 9/30/11
77 PM.3.2 Design (SDLC Phase) Phase 1 Execute Fri 10/14/11
78 PM.3.2.1 Design Phase Gates (Exit Criteria) Phase 1 Execute Fri 10/14/11
79 PM.3.2.2 Business Systems Design Phase 1 Execute 85,80,81,82 Sun 10/2/11
80 PM.3.2.3 Architecture Design Phase 1 Execute 85,83,90 Sun 10/9/11
81 PM.3.2.4 Technical Systems Design Phase 1 Execute 85,83,90 Sun 10/9/11
82 PM.3.2.5 Test Strategy Phase 1 Execute 85,83,89 Sun 10/9/11
83 PM.3.2.6 Lock Down of Scope, Cost and Schedule Phase 1 Execute 85,84 Tue 10/11/11
84 PM.3.2.7 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 1Execute 85 Fri 10/14/11
85 PM.3.2.8 Design Phase Gates (Exit Criteria) are Complete Phase 1 Execute 86 Fri 10/14/11
86 PM.3.2.9 Design is Complete Phase 1 Execute Fri 10/14/11
87 PM.3.3 Construction (SDLC Phase) Phase 1 Execute Mon 10/31/11
88 PM.3.3.1 Construction Phase Gates (Exit Criteria) Phase 1 Execute Mon 10/24/11
89 PM.3.3.1.1 Test Plan Phase 1 Execute 92 Sun 10/23/11
90 PM.3.3.1.2 Code Review Sign-Off Phase 1 Execute 92,91 Sun 10/23/11
91 PM.3.3.1.3 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 1Execute 92 Mon 10/24/11
92 PM.3.3.1.4 Construction Phase Gates (Exit Criteria) are Complete Phase 1 Execute 93 Mon 10/24/11
93 PM.3.3.2 Construction is Complete Phase 1 Execute 98,96 Mon 10/31/11
94 PM.3.4 Testing (SDLC Phase) Phase 1 Execute Mon 11/21/11
95 PM.3.4.1 Testing Phase Gates (Exit Criteria) Phase 1 Execute Fri 11/18/11
96 PM.3.4.1.1 Deployment Strategy Phase 1 Execute 99,97FF Tue 11/8/11
97 PM.3.4.1.2 Deployment Plan Phase 1 Execute 99 Tue 11/8/11
98 PM.3.4.1.3 Test Sign-Off Phase 1 Execute 99 Tue 11/15/11
99 PM.3.4.1.4 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 1Execute 100 Fri 11/18/11
100 PM.3.4.1.5 Testing Phase Gates (Exit Criteria) are Complete Phase 1 Execute 106,102 Fri 11/18/11
101 PM.3.4.2 Go / No Go Checkpoint Phase 1 Execute Mon 11/21/11
102 PM.3.4.2.1 Complete Go / No Go Checkpoint template Phase 1 Execute 103 Sat 11/19/11
103 PM.3.4.2.2 Conduct Go / No Go Meeting Phase 1 Execute 104 Sun 11/20/11
104 PM.3.4.2.3 Obtain sign-offs on Go / No Go Checkpoint Template (Steering Committee) Phase 1Execute 105 Mon 11/21/11
105 PM.3.4.2.4 Go / No Go Decision is complete Phase 1 Execute 106 Mon 11/21/11
106 PM.3.4.3 Testing is Complete Phase 1 Execute 112,109 Mon 11/21/11
107 PM.3.5 Deployment (SDLC Phase) Phase 1 Execute Sat 12/10/11
108 PM.3.5.1 Deployment Phase Gates (Exit Criteria) Phase 1 Execute Tue 12/6/11
109 PM.3.5.1.1 Production Validation Phase 1 Execute 111,110 Mon 12/5/11
110 PM.3.5.1.2 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 1Execute 111 Tue 12/6/11
111 PM.3.5.1.3 Deployment Phase Gates (Exit Criteria) are Complete Phase 1 Execute 112 Tue 12/6/11
112 PM.3.5.2 Deployment is Complete Phase 1 Execute 113 Fri 12/9/11
113 PM.3.5.3 Execute and Control Phase Gates (Exit Criteria) Phase 1 Execute Sat 12/10/11
114 PM.3.5.3.1 Change Request Log is Updated and Complete Phase 1 Execute 117 Sat 12/10/11
115 PM.3.5.3.2 Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 1Execute 117 Sat 12/10/11
116 PM.3.5.3.3 Stakeholder Mgt is Complete for Execution and Control (Updated Communications Plan, Dashboards) Phase 1Execute 117 Sat 12/10/11
117 PM.3.5.3.4 Execute and Control Phase Gates (Exit Criteria) are Complete Phase 1 Execute 118 Sat 12/10/11
118 PM.3.5.4 Execute and Control is Complete Phase 1 Execute 172 Sat 12/10/11
119 PM.4 Execute and Control Phase 2 (Post Go Live) Execute Mon 3/21/11
120 PM.4.1 Analysis (SDLC Phase) Phase 2 - Post Go Live Execute Sun 1/15/12
121 PM.4.1.1 Analysis Phase Gates (Exit Criteria) Phase 2 Execute Fri 10/28/11
122 PM.4.1.2 Requirements and Conceptual Systems Model Phase 2 Execute 124 Fri 10/21/11
123 PM.4.1.3 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 2Execute 124 Fri 10/28/11
124 PM.4.1.4 Analysis Phase Gates (Exit Criteria) are Complete Phase 2 Execute 125 Fri 10/28/11
125 PM.4.1.5 Analysis is Complete Phase 2 Execute 128 Fri 10/28/11
126 PM.4.2 Design (SDLC Phase) Phase 2 - Post Go Live Execute Wed 12/14/11
127 PM.4.2.1 Design Phase Gates (Exit Criteria) Phase 2 Execute Wed 12/14/11
128 PM.4.2.2 Business Systems Design Phase 2 Execute134,129,130,131,132 Wed 11/30/11
129 PM.4.2.3 Architecture Design Phase 2 Execute 134 Wed 11/30/11
130 PM.4.2.4 Technical Systems Design Phase 2 Execute 134 Wed 11/30/11
131 PM.4.2.5 Test Strategy Phase 2 Execute 134,133 Wed 11/30/11
132 PM.4.2.6 Lock Down of Scope, Cost and Schedule Phase 2 Execute 134,133 Wed 12/7/11
133 PM.4.2.7 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 2Execute 134 Wed 12/14/11
134 PM.4.2.8 Design Phase Gates (Exit Criteria) are Complete Phase 2 Execute 135 Wed 12/14/11
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135 PM.4.2.9 Design is Complete Phase 2 Execute 138,139 Wed 12/14/11
136 PM.4.3 Construction (SDLC Phase) Phase 2 - Post Go Live Execute Wed 2/1/12
137 PM.4.3.1 Construction Phase Gates (Exit Criteria) Phase 2 Execute Wed 2/1/12
138 PM.4.3.1.1 Test Plan Phase 2 Execute 141,140 Sun 1/15/12
139 PM.4.3.1.2 Code Review Sign-Off Phase 2 Execute 141,140 Wed 2/1/12
140 PM.4.3.1.3 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 2Execute 141 Wed 2/1/12
141 PM.4.3.1.4 Construction Phase Gates (Exit Criteria) are Complete Phase 2 Execute 142 Wed 2/1/12
142 PM.4.3.2 Construction is Complete Phase 2 Execute 149,151 Wed 2/1/12
143 PM.4.4 Testing (SDLC Phase) Phase 2 - Post Go Live Execute Tue 2/28/12
144 PM.4.4.1 Perform IS Integration Testing 147 Tue 2/28/12
145 PM.4.4.1.1 Functional Testing Wed 2/15/12
146 PM.4.4.1.2 Regression Testing Tue 2/28/12
147 PM.4.4.2 Perform Business Testing 148 Tue 2/28/12
148 PM.4.4.3 Testing Phase Gates (Exit Criteria) Phase 2 Execute Mon 2/28/11
149 PM.4.4.3.1 Deployment Strategy Phase 2 Execute 152,150 Mon 2/14/11
150 PM.4.4.3.2 Deployment Plan Phase 2 Execute 152 Mon 2/14/11
151 PM.4.4.3.3 Test Sign-Off Phase 2 Execute 152,155 Mon 2/14/11
152 PM.4.4.3.4 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 2Execute 153 Mon 2/28/11
153 PM.4.4.3.5 Testing Phase Gates (Exit Criteria) are Complete Phase 2 Execute 159 Mon 2/28/11
154 PM.4.4.4 Go / No Go Checkpoint Phase 2 Execute Mon 2/28/11
155 PM.4.4.4.1 Complete Go / No Go Checkpoint template Phase 2 Execute 156 Tue 2/15/11
156 PM.4.4.4.2 Conduct Go / No Go Meeting Phase 2 Execute 157 Tue 2/22/11
157 PM.4.4.4.3 Obtain sign-offs on Go / No Go Checkpoint Template (Steering Committee) Phase 2Execute 158 Mon 2/28/11
158 PM.4.4.4.4 Go / No Go Decision is complete Phase 2 Execute 159 Mon 2/28/11
159 PM.4.4.5 Testing is Complete Phase 2 Execute 165,162 Mon 2/28/11
160 PM.4.5 Deployment (SDLC Phase) Phase 2 - Post Go Live Execute Wed 3/21/12
161 PM.4.5.1 Deployment Phase Gates (Exit Criteria) Phase 2 Execute Wed 3/14/12
162 PM.4.5.1.1 Production Validation Phase 2 Execute 164,163 Wed 3/14/12
163 PM.4.5.1.2 Gate Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 2Execute 164 Wed 3/14/12
164 PM.4.5.1.3 Deployment Phase Gates (Exit Criteria) are Complete Phase 2 Execute 165 Wed 3/14/12
165 PM.4.5.2 Deployment is Complete Phase 2 Execute 166 Wed 3/14/12
166 PM.4.5.3 Execute and Control Phase Gates (Exit Criteria) Phase 2 Execute Wed 3/21/12
167 PM.4.5.3.1 Change Request Log is Updated and Complete Phase 2 Execute 170 Wed 3/21/12
168 PM.4.5.3.2 Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, Resources Phase 2Execute 170 Wed 3/21/12
169 PM.4.5.3.3 Stakeholder Mgt is Complete for Execution and Control (Updated Communications Plan, Dashboards) Phase 2Execute 170 Wed 3/21/12
170 PM.4.5.3.4 Execute and Control Phase Gates (Exit Criteria) are Complete Phase 2 Execute 171 Wed 3/21/12
171 PM.4.5.4 Execute and Control is Complete Execute 172 Wed 3/21/12
172 PM.5 Closure Closure Mon 4/30/12
173 PM.5.1 Lessons Learned Closure Sat 7/14/12
174 PM.5.1.1 Plan for Lessons Learned Meeting Closure 175 Mon 3/12/12
175 PM.5.1.2 Conduct Lessons Learned Meeting Closure 176 Sun 4/1/12
176 PM.5.1.3 Document Lessons Learned Closure 177 Wed 4/4/12
177 PM.5.1.4 Lessons Learned are Complete Closure 191 Wed 4/4/12
178 PM.5.2 Project Controls Closure Fri 4/15/11
179 PM.5.2.1 Review of PM Controls for quality and timeliness: Scope, Cost, Schedule, Risks, ResourceseClosure 180 Fri 4/15/11
180 PM.5.2.2 Project Controls have been reconfirmed Closure 186 Fri 4/15/11
181 PM.5.3 Stakeholder Management Closure Sat 4/21/12
182 PM.5.3.1 Survey the Business Closure 183 Wed 4/4/12
183 PM.5.3.2 Send Survey Results (final number) to IT-PMO Closure 184 Sat 4/21/12
184 PM.5.3.3 Survey is Complete Closure 187 Sat 4/21/12
185 PM.5.4 Archive Project Artifacts Closure Thu 7/19/12
186 PM.5.4.1 Archive Project Controls (Scope Statement, Cost Matrix, Project Schedule, Risk Register, Participation Matrix)Closure 189 Mon 4/30/12
187 PM.5.4.2 Archive Stakeholder Mgt Artifacts (Communications Plan, Project Survey Results) Closure 189 Mon 4/30/12
188 PM.5.4.3 Archive Lessons Learned document Closure 189 Mon 4/30/12
189 PM.5.4.4 All Project Artifacts are Archived Closure 192 Mon 4/30/12
190 PM.5.5 Closure Phase Gates (Exit Criteria) Closure Mon 4/30/12
191 PM.5.5.1 Lessons Learned Meeting and Documentation are Complete Closure 193 Mon 4/30/12
192 PM.5.5.2 All Project Artifacts have been Archived Closure 193 Mon 4/30/12
193 PM.5.5.3 Closure Phase Gates (Exit Criteria) are Complete Closure 194 Mon 4/30/12
194 PM.6 Project is Complete Closure Mon 4/30/12
195 BI Business Intelligence / Information Management Sun 4/1/12
196 BI.1 Vendor encounter feeds to the CDW Sun 4/1/12
197 BI.1.1 Vendor encounter feeds to the CDW Analysis 198,125 Tue 11/29/11
198 BI.1.2 Vendor encounter feeds to the CDW Design 199,135 Sun 1/1/12
199 BI.1.3 Vendor encounter feeds to the CDW Construction 200,142 Fri 2/3/12
200 BI.1.4 Vendor encounter feeds to the CDW Testing 201,159 Sat 3/3/12
201 BI.1.5 Vendor encounter feeds to the CDW Deploy 165 Sun 4/1/12
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202 BI.2 Update 820 process to CDW / rate cells Sun 4/1/12
203 BI.2.1 Update 820 process / rate cells Analysis 204,125 Tue 11/29/11
204 BI.2.2 Update 820 process / rate cells Design 205,135 Sun 1/1/12
205 BI.2.3 Update 820 process / rate cells Construction 206,142 Fri 2/3/12
206 BI.2.4 Update 820 process / rate cells Testing 207,159 Sat 3/3/12
207 BI.2.5 Update 820 process / rate cells Deploy 165 Sun 4/1/12
208 BI.3 Update data mart / cubes Sun 4/1/12
209 BI.3.1 Update data mart / cubes Analysis 210,125 Fri 9/30/11
210 BI.3.2 Update data mart / cubes Design 211,135 Mon 10/31/11
211 BI.3.3 Update data mart / cubes Construction 212,142 Fri 12/30/11
212 BI.3.4 Update data mart / cubes Testing 213,159 Mon 1/31/11
213 BI.3.5 Update data mart / cubes Deploy 165 Mon 2/28/11
214 BI.6 Load Pharmacy Data Sun 4/1/12
215 BI.6.1 Load Pharmacy Data Analysis 216,125 Tue 11/29/11
216 BI.6.2 Load Pharmacy Data Design 217,135 Sun 1/1/12
217 BI.6.3 Load Pharmacy Data Construction 218,142 Fri 2/3/12
218 BI.6.4 Load Pharmacy Data Testing 219,159 Sat 3/3/12
219 BI.6.5 Load Pharmacy Data Deploy 165 Sun 4/1/12
220 Claims Claims Processing Sat 11/26/11
221 Claims.1 Set Up and test HMO Sat 11/26/11
222 Claims.1.1.1 Set Up and test HMO Analysis 76,223 Tue 9/13/11
223 Claims.1.1.2 Set Up and test HMO Design 86,224 Fri 10/7/11
224 Claims.1.1.3 Set Up and test HMO Construction 93,225 Fri 10/28/11
225 Claims.1.1.4 Set Up and test HMO Testing 106,226 Sat 11/19/11
226 Claims.1.1.5 Set Up and test HMO Deploy 112 Sat 11/26/11
227 Claims.2 Set up and test Benefit Plans Sat 11/26/11
228 Claims.2.1.1 Set up and test Benefit Plans Analysis 76,229 Tue 9/13/11
229 Claims.2.1.2 Set up and test Benefit Plans Design 86,230 Fri 10/7/11
230 Claims.2.1.3 Set up and test Benefit Plans Construction 93,231 Fri 10/28/11
231 Claims.2.1.4 Set up and test Benefit Plans Testing 106,232 Sat 11/19/11
232 Claims.2.1.5 Set up and test Benefit Plans Deploy 112 Sat 11/26/11
233 Claims.3 Set up and test Rule Banks Sat 11/26/11
234 Claims.3.1 Set up and test Rule Banks Analysis 76,235 Tue 9/13/11
235 Claims.3.2 Set up and test Rule Banks Design 86,236 Fri 10/7/11
236 Claims.3.3 Set up and test Rule Banks Construction 93,237 Fri 10/28/11
237 Claims.3.4 Set up and test Rule Banks Testing 106,238 Sat 11/19/11
238 Claims.3.5 Set up and test Rule Banks Deploy 112 Sat 11/26/11
239 CPD CPD/Provider Data Tue 1/17/12
240 CPD.1 Project Management Tue 1/17/12
241 CPD.1.1.1 Develop Scope Statement Planning 242 Sat 8/20/11
242 CPD.1.1.2 Obtain Scope Approvals Plannin 65 Tue 8/23/11
243 CPD.1.2. Set up Project Management Controls Planning Tue 8/23/11
244 CPD.1.2.1 Set up Project Schedule Planning 65 Tue 8/23/11
245 CPD.1.2.2 Set up Risk Register Planning 65 Tue 8/16/11
246 CPD.1.2.3 Set up Communications Plan Planning 65 Sun 8/14/11
247 CPD.1.2.4 Set up Participation Matrix Planning 65 Mon 8/15/11
248 CPD.1.3 Lessons Learned Meeting and Documentation are Complete Closure Tue 1/17/12
249 CPD.2 CPD Setup and Enhancements Sun 10/9/11
250 CPD.2.1.1 CPD Analysis Analysis 76 Tue 8/30/11
251 CPD.2.1.2 Medicaid Product Setup in Test Design 86 Tue 8/16/11
252 CPD.2.1.3 IDX Cross Reference tables Design 86 Tue 8/30/11
253 CPD.2.1.4 Load PNP Combos in Test Design 86 Tue 8/30/11
254 CPD.2.1.5 Load Providers in CPD Test Design 86,275,274 Tue 9/13/11
255 CPD.2.1.6.1 Develop BTS for modifications to CPD-IDX interface Design Sun 9/4/11
256 CPD.2.1.6.2 Develop BTS for modifications to Medicaid ID fields Design Tue 9/6/11
257 CPD.2.1.7 Modify the CPD-IDX interface to handle MEDMGR/HMO 702 in Test Construction 93,261 Tue 8/23/11
258 CPD.2.1.8 Modify the CPD-IDX interface to handle MEDMGR/HMO 702 in Production Construction 93,267 Tue 9/13/11
259 CPD.2.1.9 Modify CPD- IDX PROMISe id transactions for NE Medicaid id. Construction Tue 9/13/11
260 CPD.2.2.1 Create EPIF Test Plans Testing 106 Tue 8/23/11
261 CPD.2.2.2 EPIF Testing of CPD-IDX interface for MEDMGR/HMO 702 Testing 106 Tue 9/6/11
262 CPD.2.2.3 EPIF Regression testing for WHPMGR Testing 106 Tue 9/6/11
263 CPD.2.2.4 EPIF Testing of Medicaid ID Testing Tue 9/13/11
264 CPD.2.3.1 CPD Release Deploy 112 Tue 9/13/11
265 CPD.2.3.2 Medicaid Product Setup in Production Deploy 112 Sun 10/9/11
266 CPD.2.3.3 Load PNP Combos in Production Deploy 112 Sun 10/9/11
267 CPD.2.3.4 Load Providers in CPD Production Analyze and implement Proprietary Enrollment file 112,277 Sun 10/9/11
268 CPD.3 Analyze and Implement Provider extract to State/Enrollment Broker Tue 12/27/11
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269 CPD.3.1.1 File layout analysis Analysis 76 Tue 8/23/11
270 CPD.3.1.2 Translation mapping to State values Analysis 76 Tue 8/30/11
271 CPD.3.1.3 Develop BFS document & approvals Design 86 Tue 8/23/11
272 CPD.3.1.4 Develop extract code - Oracle Construction 93 Tue 9/27/11
273 CPD.3.1.5 Develop extract code - VB Application Construction 93 Tue 9/27/11
274 CPD.3.1.6 System testing Testing 106 Sun 10/9/11
275 CPD.3.1.7 State/Enrollment Broker testing and signoff Testing 106 Sun 10/9/11
276 CPD.3.1.8 Deploy extract code Deploy 112 Mon 10/10/11
277 CPD.3.1.9 Produce 1st production file for the State Deploy 112 Tue 10/11/11
278 CPD.3.1.9 Deploy extracts to Tidal Deploy 165 Tue 12/27/11
279 EDI EDI Sun 4/1/12
280 EDI 0 HMO Set Up Fri 9/16/11
281 EDI 0.1 HMO Set Up Analysis 76,282 Tue 8/16/11
282 EDI 0.2 HMO Set Up Design 86,283 Fri 8/26/11
283 EDI 0.3 HMO Set Up Construction 93,284 Fri 9/2/11
284 EDI 0.4 HMO Set Up Testing 106,285 Fri 9/9/11
285 EDI 0.5 HMO Set Up Deploy 112 Fri 9/16/11
286 EDI.1.0 TP Set Up for HMO 702 Claim Routing Sun 11/20/11
287 EDI.1.1 TP Set Up for HMO 702 Claim Routing Analysis 76,288 Tue 9/13/11
288 EDI.1.2 TP Set Up for HMO 702 Claim Routing Design 86,289 Tue 10/4/11
289 EDI.1.3 TP Set Up for HMO 702 Claim Routing Construction 93,290 Tue 10/25/11
290 EDI.1.4 TP Set Up for HMO 702 Claim Routing Testing 106,291 Tue 11/15/11
291 EDI.1.5 TP Set Up for HMO 702 Claim Routing Deploy 112 Sun 11/20/11
292 EDI.2.0 Implement Inbound Electronic Claims Processing Sun 11/20/11
293 EDI.2.1 Implement Inbound Electronic Claims Processing Analysis 76,294 Tue 9/13/11
294 EDI.2.2 Implement Inbound Electronic Claims Processing Design 86,295 Tue 10/4/11
295 EDI.2.3 Implement Inbound Electronic Claims Processing Construction 93,296 Tue 10/25/11
296 EDI.2.4 Implement Inbound Electronic Claims Processing Testing 106,297 Tue 11/15/11
297 EDI.2.5 Implement Inbound Electronic Claims Processing Deploy 112 Sun 11/20/11
298 EDI.3.0 Electronic Remittance Advice (835 outbound) Sun 11/20/11
299 EDI.3.4 Electronic Remittance Advice (835 outbound) Testing 106,300 Sat 11/19/11
300 EDI.3.5 Electronic Remittance Advice (835 outbound) Deploy 112 Sun 11/20/11
301 EDI.4.0 Implement Real Time Transactions for HIPAA Compliance and Emdeon Office functionality Sun 4/1/12
302 EDI.4.1.0 Claims Inquiry (276/277); Elig Inquiry (270/271);PHYDIR Sun 11/20/11
303 EDI.4.1.1 Claims Inquiry (276/277); Elig Inquiry (270/271);PHYDIR Analysis 304,125 Tue 9/13/11
304 EDI.4.1.2 Claims Inquiry (276/277); Elig Inquiry (270/271);PHYDIR Design 305,135 Tue 10/4/11
305 EDI.4.1.3 Claims Inquiry (276/277); Elig Inquiry (270/271);PHYDIR Construction 306,142 Tue 10/25/11
306 EDI.4.1.4 Claims Inquiry (276/277); Elig Inquiry (270/271);PHYDIR Testing 307,159 Tue 11/15/11
307 EDI.4.1.5 Claims Inquiry (276/277); Elig Inquiry (270/271);PHYDIR Deploy 165 Sun 11/20/11
308 EDI.4.2.0 Authorization Inquiry & Response (278) Sun 11/20/11
309 EDI.4.2.1 Authorization Inquiry & Response (278) Analysis 310,125 Tue 9/13/11
310 EDI.4.2.2 Authorization Inquiry & Response (278) Design 311,135 Tue 10/4/11
311 EDI.4.2.3 Authorization Inquiry & Response (278) Construction 312,142 Tue 10/25/11
312 EDI.4.2.4 Authorization Inquiry & Response (278) Testing 313,159 Tue 11/15/11
313 EDI.4.2.5 Authorization Inquiry & Response (278) Deploy 165 Sun 11/20/11
314 EDI.5.0 Setup and testing of Electronic Funds Transfers (EFT) for claims payment Sun 11/20/11
315 EDI.5.1 Setup and testing of Electronic Funds Transfers (EFT) for claims payment Analysis 76,316 Tue 8/16/11
316 EDI.5.2 Setup and testing of Electronic Funds Transfers (EFT) for claims payment Design 86,317 Tue 8/23/11
317 EDI.5.3 Setup and testing of Electronic Funds Transfers (EFT) for claims payment Construction 93,318 Sun 9/25/11
318 EDI.5.4 Setup and testing of Electronic Funds Transfers (EFT) for claims payment Testing 106,319 Sat 11/19/11
319 EDI.5.5 Setup and testing of Electronic Funds Transfers (EFT) for claims payment Deploy 112 Sun 11/20/11
320 EDI.6.1 Implement Encounter Feeds from CVTY to the State Tue 2/28/12
321 EDI.6.1.1 Implement Encounter Feeds from CVTY to the State Analysis 125 Fri 10/14/11
322 EDI.6.1.1.1 All questions related to encounters answered by the state Analysis 323 Fri 10/14/11
323 EDI.6.1.1.2 All questions related to encounters answered by the business owners Analysis 324 Fri 10/14/11
324 EDI.6.1.2 Implement Encounter Feeds from CVTY to the State Design 325,135 Wed 11/30/11
325 EDI.6.1.3 Implement Encounter Feeds from CVTY to the State Construction 142,326 Fri 12/30/11
326 EDI.6.1.4.1 Implement Encounter Feeds from CVTY to the State (CVTY Testing) Testing 327,159 Tue 1/31/12
327 EDI.6.1.4.2 Implement Encounter Feeds from CVTY to the State (Testing with State) Testing 328,159 Wed 2/15/12
328 EDI.6.1.5 Implement Encounter Feeds from CVTY to the State Deploy 165 Tue 2/28/12
329 EDI.6.2 Implement Acknowledgements and Error reporting from the State for encounter data Tue 2/28/12
330 EDI.6.2.1 Implement Acknowledgements and Error reporting from the State for encounter data Analysis 331 Fri 10/14/11
331 EDI.6.2.2 Implement Acknowledgements and Error reporting from the State for encounter data Design 332 Wed 11/30/11
332 EDI.6.2.3 Implement Acknowledgements and Error reporting from the State for encounter data Construction 333 Fri 12/30/11
333 EDI.6.2.4.1 Implement Acknowledgements and Error reporting from the State for encounter data  IT TestingTesting 334 Tue 1/31/12
334 EDI.6.2.4.2 Implement Acknowledgements and Error reporting from the State for encounter data State TestingTesting 335 Wed 2/15/12
335 EDI.6.2.5 Implement Acknowledgements and Error reporting from the State for encounter data Deploy 165 Tue 2/28/12
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336 Enroll Enrollment Sun 11/20/11
337 Enroll.1 Analyze and implement Enrollment file Mon 11/21/11
338 Enroll.1.1 Analyze and implement Enrollment file Analysis 76,339 Tue 9/13/11
339 Enroll.1.2 Analyze and implement Enrollment file Design 86 Tue 10/4/11
340 Enroll.1.3 Analyze and implement Enrollment file Construction 93,341 Tue 10/25/11
341 Enroll.1.4 Analyze and implement Enrollment file Testing 106,342 Tue 11/15/11
342 Enroll.1.5 Analyze and implement Enrollment file Deploy 112 Mon 11/21/11
343 IDX IDX Apps Tue 11/29/11
344 IDX.1 Select HMO and Server Sun 8/28/11
345 IDX.2 Analyze and set up financial reporting structure Tue 11/29/11
346 IDX.2.1.1 Analyze and set up financial reporting structure Analysis 76,347 Tue 9/13/11
347 IDX.2.1.2 Analyze and set up financial reporting structure Design 86,348 Fri 10/7/11
348 IDX.2.1.3 Analyze and set up financial reporting structure Construction 93,349 Mon 10/31/11
349 IDX.2.1.4 Analyze and set up financial reporting structure Testing 106,350 Fri 11/11/11
350 IDX.2.1.5 Analyze and set up financial reporting structure Deploy 112 Tue 11/29/11
351 IDX.3 Set up ID Card Queues (Includes Member Kits) Mon 11/14/11
352 IDX.3.1.1 Set up ID Card Queues (Includes Member Kits) Analysis 76,353 Tue 9/13/11
353 IDX.3.1.2 Set up ID Card Queues (Includes Member Kits) Design 86,354 Sat 10/1/11
354 IDX.3.1.3 Set up ID Card Queues (Includes Member Kits) Construction 93,355 Sat 10/15/11
355 IDX.3.1.4 Set up ID Card Queues (Includes Member Kits) Testing 106,356 Mon 10/31/11
356 IDX.3.1.5 Set up ID Card Queues (Includes Member Kits) Deploy 112 Mon 11/14/11
357 Infra Infrastructure Sun 11/27/11
358 Infra.1 Setup phone line for members Mon 10/24/11
359 Infra.1.1.1 Setup phone line without IVR for members Analysis 76,360 Tue 8/30/11
360 Infra.1.1.2 Record Greetings Design 86,361 Tue 9/13/11
361 Infra.1.1.3 Build routing Construction 93,362 Fri 10/21/11
362 Infra.1.1.4 Test routing Testing 106,363 Sun 10/23/11
363 Infra.1.1.5 Deploy routing Deploy 112 Mon 10/24/11
364 Infra.2 Setup phone line with IVR for providers Mon 10/24/11
365 Infra.2.1.1 Setup phone line with IVR for providers Analysis 76,366 Tue 8/30/11
366 Infra.2.1.2 Record Greetings Design 86,367 Tue 9/13/11
367 Infra.2.1.3 Build routing Construction 93,368 Fri 10/21/11
368 Infra.2.1.4 Test routing Testing 106,369 Sun 10/23/11
369 Infra.2.1.5 Deploy routing Deploy 112 Mon 10/24/11
370 Infra.3 Support routing of work queues for CSO reps Mon 10/24/11
371 Infra.3.1.1 Support routing of work queues for CSO reps Analysis 76,372 Tue 8/30/11
372 Infra.3.1.2 Support routing of work queues for CSO reps Design 86,373 Tue 9/13/11
373 Infra.3.1.3 Build work queues for CSO reps Construction 93,374 Sun 10/30/11
374 Infra.3.1.4 Test work queues for CSO reps Testing 106,375 Mon 11/14/11
375 Infra.3.1.5 Work queues for CSO reps in Production Deploy 112 Sun 11/27/11
376 Infra.4 Set up TDY/TDD Phone lines Sun 11/27/11
377 Infra.4.1.1 Set up TDY/TDD Phone lines Analysis 76,378 Tue 8/30/11
378 Infra.4.1.2 Purchase/Configure TDY/TDD Phone lines Design 86,379 Tue 9/13/11
379 Infra.4.1.3 Build TDY/TDD Phone lines Construction 93,380 Sun 10/30/11
380 Infra.4.1.4 Test TDY/TDD Phone lines Testing 106,381 Mon 11/14/11
381 Infra.4.1.5 Deploy TDY/TDD Phone lines Deploy 112 Sun 11/27/11
382 IVR IVR Sun 11/27/11
383 IVR.1 Planning Phase Tue 8/30/11
384 IVR.1.1 Define Milestones Planning 65 Tue 8/2/11
385 IVR.1.2 Review Requirements / Scope Effort Planning 65 Tue 8/2/11
386 IVR.2 Analysis Phase Analysis 76 Tue 8/30/11
387 IVR.2.1 Schedule Business Meeting Analysis 76 Sun 7/31/11
388 IVR.2.2 Define SCD Analysis 76 Sun 8/14/11
389 IVR.2.3 Review SCD/Requirements w/ Business Analysis 76 Sun 8/28/11
390 IVR.3 Design Construction 93 Tue 8/30/11
391 IVR.3.1 Finalize Detailed requirements Design 86 Tue 8/30/11
392 IVR.3.2 Obtain Business Sign off Design 86 Tue 8/30/11
393 IVR.4 Construction Phase Construction 93 Tue 9/13/11
394 IVR.4.1 Obtain Fax Back Logo Construction 93 Tue 9/6/11
395 IVR.4.2 Obtain Fax Back verbiage Construction 93 Tue 9/6/11
396 IVR.4.3 Convert Fax Logo Construction 93 Sun 9/11/11
397 IVR.4.4 Define in/outbound CDN(s)/DNIS(s) Construction 93,398 Tue 9/13/11
398 IVR.4.5 Update SQL Development Tables Construction 93 Tue 9/13/11
399 IVR.4.6 Build new Socket Component Construction 93 Tue 9/13/11
400 IVR.5 Testing Phase Testing 106 Sat 10/1/11
401 IVR.5.1 Craft Test Plan Testing 106,402,403 Tue 9/20/11
402 IVR.5.2 IDX Integration Testing Testing 106 Sat 10/1/11
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403 IVR.5.3 Validate plan in IVR dev environment Testing 106 Sat 10/1/11
404 IVR.6 Deployment Deploy 112 Thu 12/1/11
405 IVR.6.1 Send Criticals Notice for Deployment Deploy 112 Tue 11/1/11
406 IVR.6.2 Craft Deployment Plan Deploy 112 Sun 11/6/11
407 IVR.6.3 Schedule Outage with Change Control Deploy 112 Mon 11/14/11
408 IVR.6.4 Add Fax Header(s) to VXML Servers Deploy 112 Mon 11/14/11
409 IVR.6.5 Add Fax Logo(s) to Fax Servers Deploy 112 Mon 11/14/11
410 IVR.6.6 Load Formulary (Drug List) Deploy 112 Mon 11/14/11
411 IVR.6.7 Update IVR Objects Config File Deploy 112 Sun 11/13/11
412 IVR.6.8 Update SQL Production Tables Deploy 112 Sun 11/13/11
413 IVR.6.9 Update Flash Reporting SQL Tables Deploy 112 Sun 11/13/11
414 IVR.6.10 Validate Plan Addition Deploy 112 Sun 11/13/11
415 IVR.6.11 Send Sign Off email Deploy 112 Sun 11/13/11
416 IVR.6.12 Activate toll-free #(s) for IVR Go Live Deploy 112 Sun 11/27/11
417 EDL Event Driven Lettering Fri 12/30/11
418 EDL.1 Analyze and implement member lettering Fri 12/30/11
419 EDL.1.1.1 Analyze and implement one-off letters Analysis 76,420 Tue 9/27/11
420 EDL.1.1.2 Analyze and implement one-off letters Design 86,421 Fri 10/28/11
421 EDL.1.1.3 Analyze and implement one-off letters Construction 93,422 Fri 10/28/11
422 EDL.1.1.4 Analyze and implement one-off letters Testing 106,423 Sat 11/26/11
423 EDL.1.1.5 Analyze and implement one-off letters Deploy 112 Fri 12/30/11
424 Web Web Services Mon 11/21/11
425 Web.1 Implement Public Site Sun 10/30/11
426 Web.1.1.1 Implement Public Site Analysis 76,427 Sat 8/13/11
427 Web.1.1.2 Implement Public Site Design 86,428 Tue 9/6/11
428 Web.1.1.3 Implement Public Site Construction 93,429 Sat 10/15/11
429 Web.1.1.4 Implement Public Site Testing 106,430 Sat 10/22/11
430 Web.1.1.5 Implement Public Site Deploy 112 Sun 10/30/11
431 Web.2 Implement Provider Search Sun 10/30/11
432 Web.2.1.1 Implement Provider Search Analysis 76,433 Sat 8/13/11
433 Web.2.1.2 Implement Provider Search Design 86,434 Tue 9/6/11
434 Web.2.1.3 Implement Provider Search Construction 93,435 Sat 10/15/11
435 Web.2.1.4 Implement Provider Search Testing 106,436 Sat 10/22/11
436 Web.2.1.5 Implement Provider Search Deploy 112 Sun 10/30/11
437 Web.3 Implement My Online Services Wed 11/30/11
438 Web.3.1.1 Implement My Online Services Analysis 76,439 Sat 8/13/11
439 Web.3.1.2 Implement My Online Services Design 86,440 Tue 9/6/11
440 Web.3.1.3 Implement My Online Services Construction 93,441 Sun 10/30/11
441 Web.3.1.4 Implement My Online Services Testing 106,442 Sun 11/20/11
442 Web.3.1.5 Implement My Online Services Deploy 112 Wed 11/30/11
443 Web.4 Implement Provider Portal Wed 11/30/11
444 Web.4.1.1 Implement Provider Portal Analysis 76,445 Sat 8/13/11
445 Web.4.1.2 Implement Provider Portal Design 86,446 Tue 9/6/11
446 Web.4.1.3 Implement Provider Portal Construction 93,447 Tue 10/11/11
447 Web.4.1.4 Implement Provider Portal Testing 106,448 Sun 11/20/11
448 Web.4.1.5 Implement Provider Portal Deploy 112 Wed 11/30/11
449 NCare NavCare (Case Management) Sun 11/20/11
450 NCare.1 Analysis Analysis Fri 9/9/11
451 NCare.1.1 Determine Health Plan's needs for DM/CM Analysis 76,452 Fri 9/9/11
452 NCare.2 Design Design 86 Thu 9/29/11
453 NCare.2.1 Complete Disease Assignment Form with Business Design 454,86 Thu 9/29/11
454 NCare.3 Construction Construction Sun 10/30/11
455 NCare.3.1 Implement disease conditions and nurse assignment Construction 93 Sun 10/30/11
456 NCare.3.2 Implement DMCC if needed Construction 93 Sun 10/30/11
457 NCare.4 Testing Testing Fri 11/11/11
458 NCare.4.1 Testing CRE setup, nurse assignments, DMCC Testing 100,461 Fri 11/11/11
459 NCare.5 Deploy Deploy 112 Sun 11/20/11
460 NCare.5.1 Deployment of CRE, nurse assignment, DMCC Deploy 112 Sun 11/20/11
461 NCare.5.2 Navcare IT to have SQL dba's run scripts in production to set plan up Deploy 112 Mon 11/21/11
462 Nav Navigator Tue 11/29/11
463 Nav.1 Create new work queues Tue 11/29/11
464 Nav.1.1.1 Complete Analysis Analysis 76,465 Tue 8/30/11
465 Nav.1.1.2 Identify Users Design 86,466 Sat 10/1/11
466 Nav.1.1.3 Create New Activities, work queues, Identify reports and letters Construction 93,467 Mon 10/31/11
467 Nav.1.1.4 Create new sockets & Plan id Construction 106,468 Tue 9/20/11
468 Nav.1.1.5 Testing Phase Testing 112 Fri 11/11/11
469 Nav.1.1.6 Deployment Deploy Tue 11/29/11
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470 OPS OPs Jobs Wed 11/30/11
471 OPS.1 Set up Automated Reports Wed 11/30/11
472 OPS.1.1.1 Automated Reports Analysis 76,473 Wed 9/14/11
473 OPS.1.1.2 Automated Reports Design 86,474 Fri 10/7/11
474 OPS.1.1.3 Automated Reports Construction 93,475 Mon 10/31/11
475 OPS.1.1.4 Automated Reports Testing 106,476 Fri 11/11/11
476 OPS.1.1.5 Automated Reports Deploy 112 Wed 11/30/11
477 OPS.2 Set up Monthly Jobs Wed 11/30/11
478 OPS.2.1.1 Set up Monthly Jobs Analysis 76,479 Wed 9/14/11
479 OPS.2.1.2 Set up Monthly Jobs Design 86,480 Fri 10/7/11
480 OPS.2.1.3 Set up Monthly Jobs Construction 93,481 Mon 10/31/11
481 OPS.2.1.4 Set up Monthly Jobs Testing 106,482 Fri 11/11/11
482 OPS.2.1.5 Set up Monthly Jobs Deploy 112 Wed 11/30/11
483 Vend Vendors Sat 12/31/11
484 Vend.1 MTM Transport Vendor Sat 12/31/11
485 Vend.1.1 Eligibility feed to MTM Fri 12/9/11
486 Vend.1.1.1 Eligibility feed to MTM Analysis 76,487 Sat 9/17/11
487 Vend.1.1.2 Eligibility feed to MTM Design 86,488 Fri 10/7/11
488 Vend.1.1.3 Eligibility feed to MTM Construction 93,489 Mon 10/31/11
489 Vend.1.1.4 Eligibility feed to MTM Testing 106,490 Fri 11/18/11
490 Vend.1.1.5 Eligibility feed to MTM Deploy 112 Fri 12/9/11
491 Vend.1.2 Encounter feed from MTM Sat 12/31/11
492 Vend.1.2.1 Encounter feed from MTM Analysis 493,125 Sat 9/17/11
493 Vend.1.2.2 Encounter feed from MTM Design 494,135 Fri 10/7/11
494 Vend.1.2.3 Encounter feed from MTM Construction 495,142 Sun 10/30/11
495 Vend.1.2.4 Encounter feed from MTM Testing 496,159 Wed 11/30/11
496 Vend.1.2.5 Encounter feed from MTM Deploy 165 Sat 12/31/11
497 Vend.1.3 Additional reports from MTM Sat 12/31/11
498 Vend.1.3.1 Additional reports from MTM Analysis 499,125 Tue 8/30/11
499 Vend.1.3.2 Additional reports from MTM Design 500,135 Fri 9/30/11
500 Vend.1.3.3 Additional reports from MTM Construction 501,142 Sun 10/30/11
501 Vend.1.3.4 Additional reports from MTM Testing 502,159 Wed 11/30/11
502 Vend.1.3.5 Additional reports from MTM Deploy 165 Sat 12/31/11
503 Vend.2 McKesson Nurse Line Sat 12/31/11
504 Vend.2.1 Eligibility feed to McKesson Fri 12/9/11
505 Vend.2.1.1 Eligibility feed to McKesson Analysis 76,506 Sat 9/17/11
506 Vend.2.1.2 Eligibility feed to McKesson Design 86,507 Fri 10/7/11
507 Vend.2.1.3 Eligibility feed to McKesson Construction 93,508 Mon 10/31/11
508 Vend.2.1.4 Eligibility feed to McKesson Testing 106,509 Fri 11/18/11
509 Vend.2.1.5 Eligibility feed to McKesson Deploy 112 Fri 12/9/11
510 Vend.3 Block Vision Sat 12/31/11
511 Vend.3.1 Eligibility feed to Block Vision Fri 12/9/11
512 Vend.3.1.1 Eligibility feed to Block Vision Analysis 76,513 Sat 9/17/11
513 Vend.3.1.2 Eligibility feed to Block Vision Design 86,514 Fri 10/7/11
514 Vend.3.1.3 Eligibility feed to Block Vision Construction 93,515 Mon 10/31/11
515 Vend.3.1.4 Eligibility feed to Block Vision Testing 106,516 Fri 11/18/11
516 Vend.3.1.5 Eligibility feed to Block Vision Deploy 112 Fri 12/9/11
517 Vend.3.2 Encounter feed from Block Vision Sat 12/31/11
518 Vend.3.2.1 Encounter feed from Block Vision Analysis 519,125 Tue 8/30/11
519 Vend.3.2.2 Encounter feed from Block Vision Design 520,135 Fri 9/30/11
520 Vend.3.2.3 Encounter feed from Block Vision Construction 521,142 Sun 10/30/11
521 Vend.3.2.4 Encounter feed from Block Vision Testing 522,159 Wed 11/30/11
522 Vend.3.2.5 Encounter feed from Block Vision Deploy 165 Sat 12/31/11
523 Vend.3.3 Additional reports from Block Vision Sat 12/31/11
524 Vend.3.3.1 Additional reports from Block Vision Analysis 525,125 Tue 8/30/11
525 Vend.3.3.2 Additional reports from Block Vision Design 526,135 Fri 9/30/11
526 Vend.3.3.3 Additional reports from Block Vision Construction 527,142 Sun 10/30/11
527 Vend.3.3.4 Additional reports from Block Vision Testing 528,159 Wed 11/30/11
528 Vend.3.3.5 Additional reports from Block Vision Deploy 165 Sat 12/31/11
529 Vend.4 Recovery Vendor - ACS Sat 1/14/12
530 Vend.4.1 Analyze and Implement interfaces (ACS) Sat 1/14/12
531 Vend.4.1.1 Analyze and Implement interfaces (ACS) Analysis 532,125 Tue 9/27/11
532 Vend.4.1.2 Analyze and Implement interfaces (ACS) Design 533,135 Fri 10/28/11
533 Vend.4.1.3 Analyze and Implement interfaces (ACS) Construction 534,142 Mon 11/28/11
534 Vend.4.1.4 Analyze and Implement interfaces (ACS) Testing 535,159 Tue 11/29/11
535 Vend.4.1.5 Analyze and Implement interfaces (ACS) Deploy 165 Sat 1/14/12
536 Vend.5 HRA Vendor Sat 1/14/12
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537 Vend.5.1 Analyze and Implement interfaces (HRA) Sat 1/14/12
538 Vend.5.1.1 Analyze and Implement interfaces (HRA) Analysis 539,125 Tue 9/27/11
539 Vend.5.1.2 Analyze and Implement interfaces (HRA) Design 540,135 Fri 10/28/11
540 Vend.5.1.3 Analyze and Implement interfaces (HRA) Construction 541,142 Mon 11/28/11
541 Vend.5.1.4 Analyze and Implement interfaces (HRA) Testing 542,159 Tue 11/29/11
542 Vend.5.1.5 Analyze and Implement interfaces (HRA) Deploy 165 Sat 1/14/12
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